
New Territory Torpedoes 
Parent Meeting
Sunday, April 21, 2024



Agenda
• Calendar
• Practice Information
• Rules of the Pool
• Background Check Requirement
• Team Suits
• Volunteer Requirement
• Stroke Clinics – Starter & Judges
• Declaring Swimmers for Meets
• Sponsorships
• Coaches



Calendar
• T-Shirt Cutoff for Registration & Sponsorships – April 26
• NT Club Stroke Clinic – May 4, The Club pool, 8:30-10:00 AM
• Kick Off Party & Team Photo – *May 10 or 17*, 5:00-8:00 PM
• Time Trials 1 – May 16
• Time Trials 2 – May 21
• Meets 1, 2, 3, 4, & 5 and maps on website  - www.swimnt.org/schedule 
• Meet of Champions – June 27
• End of Year Party – June 29, banquet-style, time & location TBD
• All Stars – July 2



Practice Information
• April 29 & 30 at The Club Pool after school

• All 6 & Under, 10 & Under Torpedo rookies, All swim team rookies

• Beginning May 1 at The Club Pool after school
• All swimmers

• Locations change week to week
• Rotation schedule & times are on the website - www.swimnt.org/schedule

• Beginning May 24, practice moves to mornings



Practice Information
• Compressed practices mornings of swim meets
• No practice day after swim meets
• No practice Memorial Day, optional practice Juneteenth
• Swimmers must be disassociated from their clubs no later than 30 April

• Excludes high school teams and water polo clubs. 
• Swimmers are permitted to participate in seven (7) days of swim clinics (local club 

clinics such as an FCST clinic or ShAC clinic, or a swim camp such as Texas A&M)

• Uncoordinated missed practices may result in swim meet suspensions



Rules of the Pool
• No parents permitted inside pool gates during practice

• 1st week,  parents permitted to walk swimmers to coach sign in desk
• Coaches will take swimmers to the pool area
• Please pass the word to grandparents, etc. for future drop off

• Only parents actively volunteering in heating, timer, or judge areas are 
permitted “on deck” during swim meets

• Must observe races only from spectator areas

• These rules will allow for safe and efficient operations and are in 
accordance with insurance requirements, and will permit coaches to 
effectively perform their duties



Background Screening Requirement
• Most volunteer jobs do not require an SHRSL background screening
• Board of Directors, Coaches 18+, and Tent Parent volunteers

• shrsl.org/forms/background-screening/

• The BG screening is an insurance requirement
• Takes 3-4 days to process, please submit the request after volunteer sign up
• If you are not on the list, you will not work Tent Parent, & will not get those points

• BG screening cost the league money, only submit one for Tent Parent
• If unclear, please ask before submitting a request



Team Suit
• We refresh our team suit every two years, new suit for 2024
• Team suit is required for swim meets
• Link to team store found on website - www.swimnt.org/
• Sizing is being reorganized on the SwimOutlet website

• If there is no youth size listed or out of stock, check adult version and select 
appropriate measurements

• Religious modesty requirements for practice and swim meets will be 
accommodated, please contact Head Coach or Board for guidance.

• Generally speaking, form fitting (not loose) and monochrome black



Team Suit



Volunteer Requirement
• Swim season, practices, and swim meets are enabled by volunteers
• Each meet requires 100+ volunteers
• Every family owes a commitment of 12 points for volunteering during 

swim meets and team events
• Job descriptions & values found on website - www.swimnt.org/volunteer

• Nonlinear relationship w/point values for different jobs
• Multi-family domiciles or registrations will be counted as separate 

families
• If blended families or unique situation, contact Volunteer Director



Volunteer Requirement
• More volunteering is always welcome, but must ensure all families have 

adequate ability to gain points
• Don’t miss your swimmers’ event!

• Coordinate within your work area to jump out and watch an event

• Uncoordinated no-shows may result in swimmer suspensions
• If you foresee issues gaining the points, look for volunteer opportunities 

then contact the Volunteer Director
• Failure to gain points will result in forfeiture of volunteer encouragement 

CC hold, and may result in debarment from future registration
• Volunteer open registration – Wednesday, May 8 at 8:00  PM



Stroke Clinics – Starter & Judges
• The Club pool at New Territory – May 4, 8:30 – 10:00 AM
• Covington Woods – May 6,  6:15 – 7:45 PM
• Meadows – May 11, 8:00 – 9:30 AM
• Quail Valley – May 13, 6:30 – 8:00 PM
• Commonwealth – May 15, 6:15 – 7:45 PM
• Maplewood – May 18, 8:30 – 10:00 AM
• Maps and other information found on website - https://shrsl.org/clinics/
• Will not be able to sign up for Stroke Judge without training on file
• This is a fantastic swim meet job!



Declaring Swimmers for Meets
• You must declare your swimmers are available for each meet

• Default setting is swimmer not available

• Must be accomplished NLT one week prior to a meet
• You can do this after this meeting, please make update if availability changes

• Once Meet Entry is closed, your swimmer will likely not be able to participate 
in that meet

• Coach Sean starts building relays & heating swimmers several days prior
• Heating swimmers & building relays in a  particular fashion will maximize points scored
• This is a tremendous amount of work

• After entry closes, if your swimmer becomes unavailable for a meet (sick, 
injured, family emer),  email Coach Sean as soon as you become aware



Declaring Swimmers for Meets



Declaring Swimmers for Meets



Declaring Swimmers for Meets



Sponsorships
• Silver Sponsor $250

• Business or family name recognized on back of team t-shirt
• Business or family name recognized on team Facebook page and website
• Business or family name recognized at End of Year Party

• Gold Sponsor $500 – same benefits as Silver, plus
• Business or family name included on large sponsor banner at home meets
• Business or family name recognition at home meets via periodic announcements
• Choice of two team t-shirts or plaque

• College Sponsor $750 – same benefits as Gold & Silver, plus
• Business or family name in running banner across website
• Business or family name included on large sponsor banner at home meets



Sponsorships
• If you secure a new Gold or higher sponsorship, you will be reimbursed 

one swimmer’s registration fees per new donation!
• New donation one who has not donated to the Torpedoes in the last five (5) years

• Family Sponsorship $75
• Family name recognized on t-shirt & website

• Other ways to support the Torpedoes
• Sponsor breakfast for coaches (approximately 20 people)
• Sponsor pizza for Kickoff Party
• Sponsor Meet of Champions t-shirt (business or family name on shirt)
• Sponsor All Stars t-shirt / towel (business or family name on shirt / towel)
• Sponsor concessions items



2024 Torpedoes Head Coach
• Coach Sean Brogan

• Austin High School Head Coach, Water Polo
• Austin High School, Assistant Swim Team Coach
• Lake Olympia Tiger Sharks Head Coach 2018-2023
• Lake Olympia Tiger Sharks Head Coach 2014-2017



2024 Torpedoes Assistant Coaches
Coach Michael
Baylor University

Coach Michelle
Austin HS Senior

Coach Savanna
University of Alabama



2024 Torpedoes Crew Coaches
William Basdeo

Aimee Chong
Amelia Turner
Avani Rohilla

Bridget Holecek
Yehia El Neklawy
Alyssa Ramirez

Avery Bibb
Kaitlyn Dowd

Lauren Braddich
Tam Do

Aanya Malik
Leila Youssef



Board & Chair Comments



Coach Sean’s Comments



Parent Questions?
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