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Now what?
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HOW IT WORKS
Age Group Marshal Lead:
One Age Group Marshal Lead oversees all the Age Group Marshals across all meets.
Responsibilities Age Group Marshal Lead include:
e The oversees the Age Group Marshals at all the meets and should ensure all the Age
Group Marshals are comfortable with their roles
e Arrival time is one and a half hours prior to the start of the meet

Age Group Marshals:
There are 11 Age Group Marshals who are divided between the age groups tents as follows:
6 & under Girls/Boys (2 each)
7-8 Girls/Boys (2 each)

9-10 Girls/Boys (2 each)
11-12 Girls/Boys (2 each)
13-14 Girls/Boys (2 each)

15 & Up Combined (1 total)

e E(event) H(heat) L(lane)

ResponSibiIities inc‘ude: e 64 1 3(1) means Event 64, Heat 1, Lane 3, 1° swimmer of the relay

» Works under the direction of the Age Group Marshal Lead. (2023 Stacy Zwerneman)

« Arrival time is one and a half hours prior to the start of the meet

« Age Group Marshals must stay with their designated swimmers during the entire meet

« On arrival, Age Group Marshals must sign in and pick up their Age Group Marshal Clipboard
and Badge.

» As swimmers arrive at their age group tents, Age Group Marshals check in each swimmer
and write the swimmer number and events on the hand and arm of the swimmer (see photo)

o Swimmer numbers and events are found on the 'heat sheet’ in the Age Group Marshal
Clipboard.

o During the meet, Age Group Marshals assist swimmers in lining up for the Ready Bench.

« Swimmers should be instructed to return to their tent immediately after their event.

» Age Group Marshals should monitor their swimmers and maintain order under the tent until
their parents sign out their swimmers at the end of the meet.

o Age Group Marshals should contact the Age Group Marshal Lead with any questions,
concerns or Questions.

Email or Text us at:

Beth Lee Dan Yurasek Erin Bibb
Volunteer Manager

832-600-4705 662-352-9933 832-367-0733

oP o so 9P o

Vice President President ‘
+

¢
‘ beth.erin.lee@gmail.com dyuri97@gmail.com nttorpedoespresident@gmail.com
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